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15 Mareh 1952

MFUORANDUM FORy  Mr, Violf

1, Without being mch more familiar with the needs of the various
offices then I am, it is difficult for me to comment specifically and oon-
structively on this study, My general impression, however, is that the
operation and intelligence of fices have far too nany administrative posi-
tims in relation to the mumber in central administratiom,

2 The DCI's memo of 9 January 1952 definitely intended that, depart-
nen central ad-inistration be utilized in the main, He defini
P extansion of the central administrative organization separately
and in parallel to the operstional command system, This, of course, has
not been done, However, what appears to exist is a separate administrative
systen within the oocmand systen, Without further investizetion I fail to
see the neoessity for such a large organization and would fear that there
is a substantlal amount of duplication of effort between this staff and the
central adninistrative system, I also think it is incumbent upon the DD/A
to insure that this situation is carefully examined and that such adjuste
ments as will insure complianee with the spirit of the DCI's memo are made,

3e ‘inybe all of these positionz are Justified, but I do not understand
the necessity for mamy of them, soms axarples of whieh follows
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STATINTL Le I do believe that we should give this our immediate attention

N i 1t woll oversee the job for DD/A, but n

9 possibly he does not
hawtémuttomitmmatm. I recommend that we direct Bill
S his very best man, possibly on this, and that  STATINTL
wi‘bhh assistance, we make a tho: examination of this entire

usiness, Insofar as possibles, a report and recommendation should be made
;«zeacht:;fmta:soonast:mmyofumtmmmtuﬁmm and we
hould prompt action meke the Justmen indi-
cated that they are in order, necessary ad ' v dritis
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